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Executive summary

AFSA supports Australia entering formal negotiations to associate to Horizon Europe and requests
the Government secure an explicit, resourced pathway within those negotiations to accelerate
national leadership in non-animal methods of research (NAMs). We ask the Government to: (1)
prioritise NAMs in the negotiation mandate; (2) establish a matched co-funding mechanism to
enable Australian leadership in Horizon NAMs projects; and (3) strengthen TGA alignment with EU
regulatory NAMs initiatives to enable mutual recognition of NAMs-derived evidence where
scientifically justified. These steps will expand research funding access, create high-value jobs,
strengthen regulatory alignment and reduce reliance on poorly predictive animal models.

1. About AFSA

Animal-Free Science Advocacy (AFSA) is an Australian not-for-profit that accelerates the
replacement of animals in research by championing human-relevant NAMs. We work across
policy, researcher support and stakeholder engagement to improve scientific rigour, ethical
standards and regulatory acceptance of NAMs.

2. Core request

Proceed to formal negotiations to associate Australia to Horizon Europe and secure negotiation
outcomes that explicitly enable Australia to lead, co-fund and regulate towards wider uptake of
NAMs.

3. Specific recommendations

1. Initiate negotiations for Australia’s association to Horizon Europe, prioritising
collaborative research and capacity building in NAMs.

2. Establish a matched domestic co-funding mechanism for Australian partners in Horizon
NAMs projects (e.g. expand the NHMRC Horizon model [1]).

3. Strengthen TGA alignment with EU regulatory NAMs initiatives beyond engagement
with the European Medicines Agency 3Rs Working Group [2] (e.g. roadmap to phase out
animal testing [3]).
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4. Benefits to AFSA and Australia

Tangible/economic benefits:

o Funding access: Association would enable Australian researchers to compete for a share
of the Horizon Europe program budget, including specific calls for NAMs under the Health
cluster [4].

e Proven domestic model: The NHMRC currently co-funds Australian participation in
Horizon projects [1]; this mechanism could be scaled for NAMs and complemented by ARC
and other funders.

« Job creation and sector growth: Expanding NAMs capability supports high-value jobs
and sector development, with CSIRO indicating substantial economic benefits from
investment in human-relevant methods [5].

o Reduced duplication and inefficiency: Investing in NAMs reduces reliance on poorly
predictive animal models and can decrease late-stage drug development failures and
associated costs [6].

Intangible/strategic benefits:

e Global collaboration: Association unlocks participation in world-leading consortia,
reference laboratories and partnerships developing NAMs.

o Scientific excellence: Enables Australian researchers to co-lead cutting-edge projects,
boosting competitiveness and reputation.

¢ Regulatory alignment: Aligns Australia with EU initiatives to validate and accept NAMs for
safety and biomedical testing [7]—important for trade and regulatory harmonisation.

e Policy alignment: Supports delivery against Australia’s National Science and Research
Priorities (healthy communities, environmental protection [8] and national resilience).

e Public expectations: Responds to strong public support for ethical, human-relevant
science. According to a 2025 national poll, 71% of Australians support replacing animals in
research with scientific alternatives and allocating a portion of medical research grants to
fund those alternatives [9].
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5. Examples of Horizon-funded NAMs projects

Project Description Funding
NAMWISE[10] |Facilitates a paradigm shift in toxicology by developing and € 2 million
standardising New Approach Methodologies that eliminate
animal testing

VICT3R [11] |Reduces animal use by developing Virtual Control Groups that [€ 13.5
replace live animal controls with datasets generated through Al |million
and statistical techniques
NAP4DIVE[12] Develops NAMs for testing drug delivery across the blood-brain € 7.8 million
barrier (BBB) using a high-throughput BBB-on-Chip model and
an Al-based Nanoparticle Design Simulator

6. Conclusion

Association to Horizon Europe would deliver immediate and long-term scientific and economic
benefits for Australia. AFSA requests that the Government: (1) prioritise NAMs in the negotiation
mandate; (2) establish a matched co-funding mechanism to enable Australian leadership in
Horizon NAMs projects; and (3) strengthen TGA alignment with EU regulatory NAMs initiatives.
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